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CEPR CHAIRMAN’S MESSAGE FOR THE ANNUAL REPORT 2001-2002



The CEPR has had another highly productive year in its nineteenth anniversary. The present network of Research Fellows, Affiliates and Associates, based in Europe, North America and elsewhere, has nearly reached the 600 figure. We are very proud of their research excellence and their high productivity. They are, together with our President Richard Portes, our Research Director Mathias Dewatripont and our Program Directors, the main pillars of our well-established reputation both in the economic research field as well as in the world of finance, business and the media. The number of Discussion Papers published has gone up from 343 in 2000-2001 to 553 in 2001-2002. That means almost one DP per researcher per year, what is a very good measure of our increasing productivity. Many of these papers will end being published by the top economic research journals. We have 475 subscribers to our DPs of which 55% on paper and 45% on “electronic only” and 43% of our total subscribers demand all our areas of research.



We have started to publish a series of books with Oxford University Press based on revised versions of previous DPs. The first two volumes concern financial economics and are entitled “New Research in Financial Markets” and “New Research in Corporate Finance and Banking”. They are both edited by Bruno Biais and Marco Pagano, our two Directors of the Financial Economics Research Program. We also welcome our new Program Directors, Erik Berglof, Gilles Saint-Paul and Tierry Verdier and thank Jan Svejnar, Klaus Zimmerman and Richard Balwin for his outstanding work over the past years. Jean-Jacques Laffont is the new Chairman of our Scientific Advisory Committee, which monitors the scientific quality of our research, and we thank Peter Neary and John Sutton, whose term has expired, for their excellent scientific monitoring.



We have also held 48 high level scientific conferences and 11 workshops to bring together the researchers of every research program and discuss their discussion papers as well as 8 lunchtime meetings to present their findings. Finally, we hold a series of symposia to discuss the most important research topics in every of our programs. 

 

Our combination of research excellence and policy relevance has allowed us to be associated with four new Research Training Networks, which have obtained funding from the European Union. These RTNs are concerned with vital policy issues for Europe, such as “Financing Retirement in Europe”, “Macroeconomic Policy Design for Monetary Unions” “Trade, Industrialization and Development” and “Competition Policy in International Markets”



Another important research project has been EuroCOIN, a real time cyclical indicator for the Euro Area that uses a very innovative econometric methodology to distill information from 1000 data source. It has proved to be more accurate than other methods because filters out measurement errors, discrepancies in national statistics and short run GDP volatility. It is released every month well ahead the Euro Area GDP numbers come out and it has had an excellent welcome by both researchers and market analysts. EuroCOIN is being used as a reference by the Economist and the US Treasury.



The year has been more difficult for our finances. Some of our subscribers, mainly banks and other financial institutions, have been forced to make strong cost-cutting exercises due to the fall in their stock prices and have drop out temporarily, putting financial pressure on our organization. At the same time, we have done a thorough internal audit process of all our finances and have made some substantive write-offs on past research projects where funding came out to be less than expected and we have introduced a new financial control system to avoid any future bad surprise in the allocated project funding. At the same time, we have made a very strong effort to diversify our core funding and to improve our marketing capabilities, in order to face our present year in a more comfortable financial situation.



Finally, we have experienced important changes in our management. Stephen Yeo one of our two founders, together with Richard Portes, and our CEO for many years has decided, with regret, to leave us to join an economic consulting firm. He needed a change and become again directly involved in applied research after so many years of management. I would like to thank him, on behalf of all the CEPR trustees, management, researchers and staff, for his total dedication and outstanding contributions and achievements throughout all his nineteen years of service to the CEPR. Hilary Beech, an experienced and expert manager has taken over as CEO in July and has already shown her efficiency and quality as a manager. We have the highest confidence and expectations about her performance at the helm of the CEPR. Tessa Ogden has also left, after many years of excellent service as COO, to take more time to look after her new child and will be soon replaced. Kate Millward, long standing and efficient Programme Officer has taken a study leave and Brian Leitch is acting in her position. We have also incorporated Claire Uzupris as Assistant to the President and the CEO and Robbie Lonnie as Press Officer. Finally, Hans de Gier, our Vice Chairman has presented his resignation because he was too overcommitted and he could not dedicate enough time to the CEPR. We regret but understand his frank decision. We welcome Francesco Giavazzi as a new Trustee and member of the Finance Committee.



We enter the new Financial Year with a highly improved control of our finances, a new, dynamic and motivated management, a stronger and higher quality research network and better operating and marketing systems. All these sound achievements make our dedicated Trustees, Officers and myself more confident about a successful future for the CEPR.



Guillermo de la Dehesa


