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        MY VIEWS ON THE ICC FUTURE



    Guillermo de la Dehesa, Member of the ICC Task Force 3                                                                


In order to become “The World Business Organization” that the ICC is claiming to be and to become a true “international public good” the ICC needs to meet three important requisites:

            First, the ICC must offer useful and competitive services that meet the needs of its members, besides international arbitration and international rules and standards, which are its original and very useful services. These new services have to be based on more policy work and statements.

            Second, the ICC must make itself widely known throughout the world and therefore it needs not only to have a business response to every important issue (political, economic, social) that affects directly or indirectly to its members, but to make it known worldwide through the international and national medias.


Third, if the ICC is able to meet the previous two requisites, it should also have a more appropriate structure to be able to attract as many members as possible.


The three requisites are intertwined and feed on each other creating agglomeration effects and economies of scale. The more members attracted, the more resources to be able to meet their needs and to attract business leaders and to contract high-level professional services to have a very rapid and well-reasoned view in response to every important world business issue.


How should the ICC proceed in order to become a true “international public good” that cannot be achieved individually by every company or business organization and attract as many members as possible by becoming their international point of reference?


The ICC has already all the essential elements to achieve such a higher status. It has to levels of operation: the National Committees and their International Bodies in Paris (the World Council, the Executive Committee and the International Secretariat. It has the Policy Commissions and Advisory Groups to create relevant rules, standards and policy.


The only new objective that needs to achieve is to have a very clear division of labour among the National Committees and their Headquarters in Paris in order to adapt to the structure of the business community that the ICC needs to serve making it easier to attract new members. 


Today, the world business structure is organized in the following way: On the one side there are millions of medium to large companies and thousands of business organizations and federations in the close to 200 existing countries in the world. On the other side, according to the UN annual World Investment Reports, there are over 60,000 non-financial multinationals (of which, 50,000 in the OECD countries), which have created 800,000 subsidiaries and affiliates all around the world. These 60,000 multinationals represent over two thirds of total world trade and over fourth fifths of total world foreign direct investment stocks and flows. Their 800,000 subsidiaries and affiliates sell nationally over 10% of the world total sales.


Given such a structure of the potential ICC members it seems obvious that the ICC should target them appropriately. ICC headquarters should directly target the headquarters of the multinationals and the National Committees should target the headquarters of their national subsidiaries and affiliates as well as the medium and large national companies, business organizations, industry federations and chambers of commerce. Therefore, the multinationals and their subsidiaries and affiliates could be targeted at the same time from top down and from bottom up. This new way of potential members targeting would be much more efficient and better adapted to the reality of the international business structure. Moreover, there is not going to be any overlapping, if the subsidiaries and affiliates become members it will help to target their parent firms and vice-versa if the parent companies become members it will be easier to get its national affiliates to become a member. The ICC headquarters have to produce well- documented and reasoned policy statements and the National Committees should used these inputs to attract national members.


Another issue that should be tackle is how to attract world business leaders to be interested in the role plaid by the ICC and eventually to attend ICC global conferences and agree to serve in its Executive Board. This is a necessary condition to make the task of ICC easier and more effective. That will help to raise ICC credibility in world business at large and international media and it will make it easier to attract new members. The problem of this approach is that CEOs have very little time to dedicate to policy issues. It is even very difficult for the World Economic Forum to attract enough CEOs to attend Davos, once a year only. Many CEOs go to Davos because they want to meet the new President of a country in which they have an affiliate or the Minister in charge of its industry, operation or plant, once they have announced that they are attending. Some of them, once a year, are ready to try to refresh their knowledge by listening to world known business or scientific gurus who show them the present main business and science trends. But these kinds of meetings are extremely expensive and cannot be afford by ICC at present.


Therefore, to be more practical, ICC should target leading recently retired CEOs who still have a very high international reputation and more time to do policy work. Otherwise it will be very difficult to engage them to come to ICC global or regional conferences or to become members of the Executive Board, unless the latter is only held once a year and has an extremely interesting agenda to discuss including outside experts to present every issue, which another possible alternative. That is, the World Council meets twice a year to decide on current issues and the Executive Board meets once a year, always in Paris, to deal with policy issues. The fact that the meetings are in Paris it always helps, if they are held in far away countries it is much more difficult to get enough high level attendance. 


 Finally, it is very important to be constantly present in the media with new ideas and proposals, with new statements on relevant and actual issues, which are of interest to the potential members. The best way to achieve that is to subcontract or outsource the production of these statements to the best academics, experts and researchers in the world. This is why a permanent and very close connection with research centers is unavoidable. It is not going to be more expensive than to have more experts working at the ICC in Paris. The International Secretariat should be mainly work as a network of research networks avoiding the build up of a large internal bureaucracy. Such a way of working would be less expensive and more efficient.









Madrid, 1st of December 2003


